
  
  
For over three decades his visionary and professional leadership have demonstrated 
the power of collaborative action and transformed the way people, social systems and 
nations work together to achieve common goals. His professional efforts have 
advanced social justice, indigenous education, environmental stewardship and more 
active citizenship.  
 
He is most recognized for his leadership of large-scale organizational and social change. 
Will was formerly the Director of the Federal Commission and national campaign that 
lead to the creation of the United States Institute of Peace. He was instrumental in the 
founding of the International Negotiation Network at the Carter Center at Emory 
University and has acted as a mediator in four civil wars. He has planned and facilitated 
meetings of the Secretaries General of the United Nations, British Commonwealth, 
OAU, OAS and ASEAN nations, foundation and business executives and former Heads 
of State. Serving on the board of directors of international NGO’s such as the London-
based International Alert, Will has advanced conflict prevention, peace building and 
human rights.  
 
As a business consultant, he actively advises Fortune Fifty companies in strategic 
planning, conflict resolution, corporate visioning, organizational development and 
conference facilitation. Will has worked with CEO’s and their executive teams in Asia-
Pacific, Africa, Europe and North America, creating value for client organizations, 
problem solving  and fostering human dignity in the workplace. He has led enterprise 
and industry efforts to achieve a wide-array of strategic objectives in areas such as new 
market positioning; streamlining manufacturing processes and organizations; new 
product development; customer and partner relationship strategies; and the 
cultivation of great teams and succession planning. For a decade he was a managing 
partner of Interaction Associates, Inc. 
  
Will graduated from Occidental College in Los Angeles with a double major in biology-
pre-med and American Studies. He was a fellow at the University of Pittsburgh 
Graduate School of Public and International Affairs, with an emphasis in arms control 
and area studies. 
  
He founded the Pangaea Group in 1990 to provide expert assistance to help businesses 
and society better manage cooperation, conflict and change.  He and his spouse, Dayle 
Spencer, live on the island of Maui. 
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